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Please direct questions relating to this document to your Cisco Channel Account Manager.


1.
Purpose of this Document
In order to ensure a high standard of customer satisfaction for IP Telephony deployments, Cisco will grant product access for the MCS7830 Call Manager v3.0 only to those channel partners who have IP Telephony Specialization.

The purpose of this document is to define the requirements for a channel partner to achieve IP Telephony Specialization and the process governing product availability for directly contracted and 2-tier channel partners. Directly contracted channel partners may additionally benefit from incremental discounts in recognition of their investment to achieve IP Telephony Specialisation as defined in the current GTM Discount Policy Quick Guide.

2.
Program Rationale

The IP Telephony MCS7830 Call Manager v3.0 is the critical component in an IP Telephony deployment, and Cisco is committed to ensuring high standards of customer satisfaction in respect of design, installation, configuration and on-going support of such installations.  To this aim, Cisco will limit availability of this product to only those channel partners who have invested to achieve the IP Telephony Specialisation
The other products in the IP Telephony product group (IP Telephones, Gateways and Software) are currently not subject to limited availability, and may be purchased freely directly from Cisco or Distributors.

· IP Telephony Specialisation

The requirements are described in Section 6, and are mandatory for all channel partners that seek to deploy Cisco IP Telephony solutions to end-user customers. The IP Telephony Specialisation indicates to end-user customers a high level of competence for the deployment of large, multi-site and complex IP Telephony solutions.  The purpose of the Specialisation program is to clearly distinguish this level of competence to end-user customers, thereby affording increased differentiation for the Specialised channel partner. Cisco will always recognise the investment made by a channel partner achieving the IP Telephony Specialisation when in discussions with an end-user customer by highlighting the increased skill level of the channel partner and the expected benefits to the end-user customer as a result.

Upon achieving this status, directly contracted channel partners will be able to purchase the MCS7830 v3.0 directly from Cisco, and 2-Tier resellers from (IP Telephony Specialised) Distributors.

Orders received from channel partners for MCS7830 v3.0 who have not achieved this Specialization will be immediately put on hold.

· Customer Service will refer such channel partners to the requirements for product access defined by the IP Telephony Specialisation, and hold the order for a maximum period of 15 working days.  If the channel partner successfully achieves the Specialisation within this period the order will be taken off hold and processed normally. Otherwise, the order will be cancelled.

3. Multi-Country Model

Global and Multi-Country channel partners intending to deploy MCS7830 Call Manager v3.0 into end-user customers in multiple countries must achieve IP Telephony Specialisation in each country where systems will be deployed, or ensure the availability in that country of support for customers, via resale of Cisco brand support (some form of SmartNet)

No concessions will be made in respect of central pooling of personnel for the purposes of the IP Telephony Specialization.

The attention of Global and Multi-Country partners is drawn to Cisco’s Systems Integator Agreement which mandates that End-User Point of Sales data to an agreed standard must be provided at time of order.

In the event of an audit by Cisco to ensure end-user customer satisfaction, any deployment of MCS7830 Call Manager v3.0 into a country where the channel partner has not achieved the IP Telephony Specialisation, nor ensured the availability of support to at least an equivalent standard, will result in access to Call Manager will being withdrawn in EMEA immediately.
4.
IP Telephony Specialisation for Small Countries / Emerging Markets

Given the reduced local market opportunity for IP Telephony in smaller countries / emerging markets, it may be possible to logically group such countries into a “geography”.

Channel partners may then ensure availability of support to an equivalent standard of Baseline IP Telephony competence in each geography by deploying one Specialisation Team (as defined in Sections 6.1).  Further, the personnel comprising this Specialisation Team may be split between the different countries of the geography.

The suggested “geographies” are as follows: –.

GEOGRAPHY
COUNTRIES

Belux
Belgium, Luxembourg

Austria/Switzerland
Austria, Switzerland

Central
Czech Republic, Poland, Hungary, Slovakia

Russia/Baltics
Russia, Estonia, Lettonia, Lithuania, Belarussia, Ukraine

MCR
Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Moldova, Romania, Serbia, Slovenia, Yugoslavia

Near East
Turkey, Greece, Israel, Cyprus, Malta

Middle East
Saudi Arabia, Egypt, Jordan, Kuwait, Lebanon, Oman, Pakistan, Qatar, United Arab Emirates, Bahrain, Azerbaijan, Uzbekistan, Turkmenistan, Kyrgyzstan, Tajikistan, Armenia

Africa
South Africa, all other African countries
5. Additional Requirements for Distributors

Only Distributors meeting the full IP Telephony Specialisation will be able to purchase the MCS7830 Call Manager v3.0.  This reflects the increased competence required on behalf of the distributor to provide effective support to multiple 2-Tier Resellers that have achieved the Baseline IP Telephony competence and deployed IP Telephony solutions to end-user customers

In addition to meeting the requirements of the IP Telephony Specialisation, the ability to purchase the MCS7830 Call Manager is granted to Distributors on the condition that they agree only to distribute this product to channel partners who have achieved IPPP Telephony Specialization.

In the event of a Distributor selling the MCS7830 Call Manager to a 2-Tier reseller (or directly contracted channel partner) who has not achieved this Specialization, the Distributor’s access to Call Manager will be withdrawn with immediate effect for 3 months.  Distributors should only undertake the investment towards IP Telephony Specialisation based upon this understanding.

Labs are not required for Distributors.

Program for Multi-Country Distributors

5.1
EMEA 

For a Multi-Country Distributor operating in EMEA, in order to achieve each Specialisation and qualify for its product access, at least three personnel “Teams” must be deployed in the EMEA theatre. A team is defined as the single-country personnel requirement (5 people – see section 6.1). This means that a minimum of 15 qualified personnel are required for Distributors to be Specialized throughout EMEA. These teams may be deployed at the Distributor’s discretion, as long as there is some relation to amount of the Distributor’s Cisco business in a country, with the deployment of an IP Telephony “Team.”

The list of IP Telephony Specialised channel partners will be published for Distributors on each local Cisco web-page (only accessible to partners with valid CCO login/access rights).  The URLs for these local Cisco web-pages is defined as follows:

www.cisco.com/xx/partners/avvid-partners

where xx is the ISO country code, defined as:

ae
United Arab Emirates
at
Austria


be
Belgium

bg
Bulgaria


ch
Switzerland

cz
Czech Republic

de
Germany

dk
Denmark

es
Spain

fi
Finland


fr
France


gr
Greece

hr
Croatia


hu
Hungary


ie
Ireland

il
Israel


it
Italy


nl
Netherlands

no
Norway


pl
Poland


pt
Portugal

ro
Romania

ru
Russian Federation
se
Sweden

si
Slovenia


sk
Slovak Republic

tr
Turkey

ua
Ukraine


uk
United Kingdom

za
South Africa 

These pages will be maintained and updated by Cisco to reflect the current status of all AVVID partners, and shall be the deemed final in the arbitration of a partner’s status in respect of IP Telephony.

6.
Specialisation Requirements

The outlined requirements to achieve IP Telephony Specialisation are as follows (details in section 6.1). Details on support/deployment capabilities can be found at: http://www.cisco.com/warp/public/767/spcl/iptel/req.html.

· Cisco Premier Certification (minimum)

· 2 x Systems Engineers with an IP Telephony focus

· 1 x Customer / Field Engineer with an IP Telephony focus

· 2 x Account Managers with an IP Telephony focus

· 1 x Microsoft Certified SE (a dedicated MCSE for IP Telephony is not required, although the partner must have a MCSE on staff – this is not incremental headcount, as any of the above engineers may hold the MCSE).

· IP Telephony Lab System (details in section 6.2)

6.1 Personnel Training Requirements

The minimum training requirements that define these personnel for the program are as follows. Boldface indicates required testing or proof of course attendance, where testing not yet available (considered a Specialisation team):

2 SYSTEMS

ENGINEERs
CUSTOMER/FIELD ENGINEER
2 ACCOUNT

MANAGERs

· Cisco Business Essentials (Enterprise for Systems Engineers)

· Cisco Sales Essentials (Enterprise)

· Cisco Sales Essentials (Voice Solutions for Systems Engineers) **

· Cisco Design Essentials (Enterprise Voice over Data Design) **

· Cisco Voice over Frame Relay, ATM and IP (CVOICE)

· Cisco IP Telephony Installation, Support and Maintenance (CIPT-ISM) **
· Cisco Voice over Frame Relay, ATM and IP (CVOICE)


· Cisco IP Telephony Installation, Support and Maintenance (CIPT-ISM) **
· Cisco Business Essentials (Enterprise)

· Cisco Sales Essentials (Enterprise)

· Cisco Sales Essentials (Voice Solutions for Account Managers) **

· Cisco Sales Essentials (AVVID)

** Must include successful completion of related web-based examination where available, or

*** proof of attendance.

6.2
IP Telephony Lab System Definition

The minimum Lab System for the Baseline IP Telephony competence is defined as follows:

· 1 x MCS78XX Call Manager 3.0

· 5 x IP Telephones

· 1 VG200 VoIP Gateway

· 1 3640 with FXO & FXS voice interface card, and ISDN

· A PRI source and traffic generator software or hardware

These must exist in a networking environment supporting Cisco precedence bit and RSVP for QoS.

8. IP Telephony Partner Support Requirements

Cisco requires that every IP Telephony deployment is covered by a Partner or Cisco service contract:

· Directly contracted channel partners must provide support under a Cisco SIS98 or SISE contract

· 2-Tier Reseller channel partners must either provide support under an RSA contract, or provide SmartNet to support each deployment.

9. Training 

In order to achieve Baseline IP Telephony competence and IP Telephony Specialisation, channel partners must meet the training requirement for IP Telephony skilled personnel as described in Sections 6. The tables below show the required (test must be passed or if test not yet available, proof of course attendance required) and recommended training, where:


CPEC
Cisco Partner E-Learning Connection – Web Based Training

Refer to http://cisco.partnerelearning.com for details.  All of CPEC training is free of charge.


ILT
Instructor Led Training (delivered by Cisco Training Partners)

Refer to http://cisco.partnerelearning.com under the heading Training Partners & Schedules

CD
CD Based Training

CD – Orderable through Cisco’s Learning Store in Cisco MarketPlace.

Testing (where required) is either Web based, or required attendance at a Sylvan testing centre.

Web testing is available at www.certification.net
REQUIRED






Course Code
Course Title
Availability
Personnel
Medium
Testing/ Cost

CSE –E
Cisco Sales Essentials – Enterprise
Available
AM
CPEC / ILT / CD
Web $35

CSE-Voice
CSE –Voice Solutions 2.0 AM/SE
Available
AM/SE
CPEC / ILT / CD
Web $35

CSE –AVVID AM's
CSE – Selling AVVID Architecture
In Development
AM
ILT
Web $35

CSE –AVVID SE's
CSE – AVVID for Early Adopters
Available
SE
CD TRNC-80052
Web $35

DCN
Designing Cisco Networks
Available
SE
ILT / CPEC / CD
Sylvan $120

CDE – EvoDD
Cisco Design Essentials – Ent.Voice Over Data Design
Available
SE
CPEC / ILT
Web $35

CVOICE    
Cisco Voice over Frame Relay, ATM & IP
Available
SE
ILT
Sylvan $120

CIPT 
Cisco IP Telephony Operations and Installation
Available
SE
ILT
Web $35

RECOMMENDED






Course Code
Course Title
Availability
Personnel
Medium


PBX
PBX Network Fundamentals
Available
SE
CPEC


Intro. PBX
Understanding PBX Systems & Technologies
Available
SE
CPEC


CVTE
Cisco Voice Technology Essentials
In Development
SE
Self Study


H.323
CISCO H323 Technology
In Development
SE
Self Study


For further information regarding Training, contact your CAM or e-mail channel-training-emea@cisco.com
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