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Canadian Film Studio Delivers World-Class 
Communications to Clients 

Vancouver Film Studios uses Cisco Unified Communications to deliver customized, 

feature-rich communications to production clients. 

Business Challenges  

Vancouver Film Studios (VFS) is western Canada’s 

premier motion picture production facility, offering 

some of the most complete, technically advanced 

production services available. VFS can 

accommodate the needs of productions of any size, 

providing sound stages, office complexes, 

construction shops, parking, and other facilities. 

Communications is a critical part of the company’s 

service offerings. Its clients range from small 

productions to major national TV and broadcasting 

companies – each of which has specific 

communications needs. 

“Flexibility is a key requirement of our 

communications system,” says Roger Terhune, chief 

technology officer. “For some projects, we have to 

provide a phone system for clients that can act like a 

traditional PBX system, a key system, or a 

combination of the two.” 

Film production is an extremely dynamic industry, so 

scalability was another important requirement for the 

VFS communications system. The workforce on a 

production might grow from two people to several 

dozen in one week, an
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“We have noticed that our time to deploy services is 
much quicker here at VFS, and that is due to a solid 
Cisco foundation that we have built.”  
– Roger Terhune, Chief Technology Officer, Vancouver Film Studios 

Network Solutions  

VFS replaced its traditional phone system with a Cisco® Unified Communications solution, which 

consolidates all of the company’s voice and data traffic onto a single network. Cisco was the only 

vendor that could deliver a system with the flexibility, agility, and reliability that VFS needed, in a 

manageable solution priced and designed specifically for small businesses. 

Cisco Unified Communications Manager is the heart of the solution, delivering the call handling, 

mobility, security, and management capabilities that VFS requires in a network-based platform that 

can also support a wealth of new features. For example, the solution helps VFS deliver advanced 

communications services to multiple locations and devices, which is critical because only 40 to 50 

percent of many film shoots takes place on the VFS lot. 

“We needed a communication system that would allow production companies to take their 

communication system from a lot and use it in a remote location,” says Terhune. “We added Cisco 

Unified Mobility to let us duplicate incoming phone calls out to other devices in the field, such as a 

satellite phone, cell phone, or even a two-way radio. This is a big advantage for our clients.” 

Motion picture productions can involve hundreds of people, and companies working at VFS often 

need to be able to handle large numbers of incoming calls. To make sure inbound calls always 

reach the most appropriate person, VFS also deployed Cisco Unified Contact Center Express. 

“Cisco Unified Contact Center Express lets us distribute incoming calls evenly throughout the 

group, and have a record of call history from cradle to grave – including who took the call, or who 

might have missed it,” says Terhune. “It really improves accountability.” 

The Cisco solution is based on industry standards, and lets VFS take advantage of powerful third-

party communications applications. For example, the company uses Berbee InformaCast to notify 

staff members about upcoming events through their phones. InformaCast also works as a paging 

system for film production employees, who can be difficult to reach on a busy set. 

“Whenever we need to find someone on a production, we can utilize InformaCast to broadcast the 

message to all the phones there,” says Terhune. VFS and its customers can now communicate 

with multiple people in multiple locations in one call. 

Cisco Unity® lets clients check voice and e-mail messages from a single mailbox, and Cisco Unified 

IP Phones provide clear voice communication. The phones’ customizable LCD screens can also be 

used to access applications or broadcast messages to any phone.   

The VFS network runs on a Cisco IP network featuring Cisco routers and Cisco Catalyst® switches. 

To safeguard sensitive information, VFS installed Cisco ASA 5500 Series Adaptive Security 

Appliance firewall to control access to network information, both inside and outside the company.  
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“Our technicians can configure a virtual firewall for each of our productions, which provides 

predefined traffic patterns,” says Terhune. “Accounting groups are very security conscious, and we 

have to segregate them from the entire production, as well as from all the other clients using the 

LAN.” 

Business Results  

With Cisco Unified Communications, VFS now has the agility it needs to deliver customized 

communications for its clients on a moment’s notice – a major competitive advantage. The agility 

provided by the Cisco solution is helping VFS expand its market base to attract new customers. 

“One of the biggest differentiators that we have found is that the network enables us to quickly 

make changes to meet customer requirements,” says Terhune. “Our clients get used to this type of 

service, and they have asked us to provide IT services when they are working at other production 

facilities in our region.” 

“The time required to set up phones for a new production used to be two to three days before a 

client arrived,” says Terhune. “Today, we might get a call from our production leasing arm 

requesting phone service and Internet access for a client starting work in 10 minutes. We have 

noticed that our time to deploy services is much quicker here at VFS, and that is due to a solid 

Cisco foundation that we have built.” 

According to Terhune, Cisco’s ability to offer a single, complete solution further eases network, 

application, and endpoint management for VFS. 

“One of the advantages we have found in having a single vendor is that all the user interfaces and 

all the different devices are the same,” says Terhune. “This allows our technicians in the field to 

quickly make changes as they need to.” 

Because the IP phone system is software based, all device moves, adds, and changes can be 

performed with Cisco’s intuitive browser-based management tools, minimizing the daily workload 

on the VFS administrative staff. VFS transitioned to its new system smoothly, and has enjoyed 

consistently reliable operation. 

“Given the nature of the film industry, downtime is simply not an option,” says Terhune. “Cisco and 

Berbee have provided excellent support. They are aware of the time sensitivity in our operations, 

and they help us to keep our system running reliably.” 

The VFS voice and data network was designed to 

change and grow as the company’s business needs 

evolve. Using the Cisco Smart Business Roadmap, 

VFS can easily add future applications to its network 

as they are needed. 

“We are in the process of converting our analog-

based surveillance camera system to an IP format, 

and we are looking forward to running it over our 

Cisco network,” says Terhune. 

 

 

 

PRODUCT LIST 

!  Cisco Catalyst 3560, 3750, and 6500 Series 
Switches 

!  Cisco ASA 5500 Series Firewalls 

!  Cisco Unified Communications Manager  

!  Cisco Unity 

!  Cisco Unified Contact Center Express 

!  Cisco Unified Mobility 

!  Cisco Unified IP Phones 7900 Series 
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