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Cisco Small Business Video Surveillance Solutions
Introduction

This call guide provides triggers for initiating a discussion with a business decision maker (BDM) of a small business. It features qualifying questions based on business challenges and includes objection-handling techniques. Before using this call guide, Cisco suggests you research the prospect’s recent business changes and issues using Google, Hoover’s, or other resources. 

Objective of Call

Secure a sales appointment for <partner name> that will start the sales cycle for implementing a Cisco® Small Business video surveillance solution.

· Option 1: Set up an appointment with <partner name> in which the customer will learn how a Cisco Small Business video surveillance solution can protect their company’s physical and financial security. 

· Option 2: Encourage the prospect to visit the <partner name> website to learn more about the benefits of the solution and to register to meet with the partner to learn more.

Conversation Starters

Rational Triggers (Business Challenges)

Key challenge: Protect the business from theft and vandalism

Knowing what’s happening in your storefront, warehouse, or parking lot at all times can make the difference in your company’s physical and financial security. Whether you need to monitor employees as they work or guard against theft and vandalism during off-hours, a Cisco Small Business video surveillance system can help you keep an eye on your business when you can’t be there in person. 

Key challenge: Reduce the risk of liability for a workplace accident

Insurance and worker’s compensation fraud are, unfortunately, all too common. With a Cisco Small Business video surveillance system, you can keep an accurate record of what happens in your place of business and protect yourself against fraudulent claims. 

Key challenge: Effectively manage multiple sites 

As a small business owner, you know that there is no substitute for being able to directly supervise your employees. At the same time, you can’t be everywhere at once. A Cisco Small Business video surveillance system can give you a comprehensive view of your business, even from a remote location. With cameras that have flexible pan, tilt, and zoom capabilities, you can monitor multiple sites simultaneously, and oversee everything that’s happening as if you were there in person. 

Key challenge: Keep an eye on your business from remote locations

If a break-in or vandalism incident occurs at your business during off-hours, you want to know about it right away. But if you use a conventional closed-circuit video surveillance system, the best you can do is review the tape after the fact. A Cisco Small Business video surveillance system integrates with your data network and with the Internet. That means you can view real-time video from any camera in your business from anywhere in the world, over the Internet. You can even set the system to automatically alert you anytime motion is detected on your premises after hours, and have live video sent directly to your mobile phone. 

Key challenge: Reduce operating costs

Traditional closed-circuit TV camera systems run on their own dedicated networks. That means that you have to manage and maintain two separate networks: a data network for your business applications and a closed-circuit network for surveillance. With a Cisco Small Business video surveillance system, you can place your surveillance system and all of your other business applications on a single network. Designed specifically for small businesses, Cisco Small Business video surveillance systems are also easy to deploy and use. 

Key challenge: Add advanced surveillance features without incurring exorbitant costs

If you’re considering an IP video surveillance system, you likely have a list of features you want: the ability to control it remotely, a high-quality video sensor that can record in low light, and the ability to integrate your surveillance system with alarms and other business systems. Cisco Small Business video surveillance systems provide these features and much more in a solution designed and priced specifically for small business. And unlike other IP video surveillance systems that charge hundreds of dollars or more for separate video monitoring software, Cisco Small Business video solutions come with a comprehensive video monitoring suite at no extra cost. 

Key challenge: Gain better intelligence regarding customer behavior and preferences

Knowing where to place products and which promotions are most effective can mean all the difference in your store’s profitability. With a Cisco Small Business video surveillance system, you can carefully monitor customer traffic and gain vital information about your customers’ buying habits. 

Qualifying Questions

· How many employees do you have?

· How many locations do you have? If you have more than one, how do you keep an eye on your employees at all of your sites?

· How do you monitor your business during off-hours or when you can’t be there in person? 

· Do you currently have a video surveillance system? Is it a traditional closed-circuit video surveillance system? 

· Are you aware of the advanced features that an IP video surveillance system can offer, such as remote Internet access to your cameras, automatic email alerts when motion is detected on your premises, or integration with door and alarm systems? 

· Do you currently maintain two separate networks for video surveillance and for your business applications? If so, how much time and effort do you think you could save by controlling everything with a single network? 

· If you use a conventional closed-circuit video system, have you ever had to search for an incident in your video archives? How much time do you think you could save with the ability to call up specific dates and times as easily as typing them into a search engine? 

· Do you have a way to monitor your customers’ shopping patterns and preferences in your store? Would having this type of customer intelligence help you improve the profitability of your business?

· If you are considering other IP video surveillance systems, have you factored in the cost of the video monitoring software? Were you aware that, unlike Cisco Small Business surveillance solutions, most IP video systems require you to purchase separate software at a cost of several hundred dollars or more? 

Handling Stalls and Objections

Objections give you the opportunity not just to address the issue, but to ask more questions and thereby develop new opportunities to position an issue or provide more information. An objection is often a request for more information, indicating that the prospect has not yet arrived at a buying decision. Some of the more common objections and possible responses are given in Table 1.

Table 1. Handling Common Objections
	Objection
	Response

	The Cisco solution is too expensive. A less expensive consumer-grade solution will suffice. 
	· Inexpensive closed-circuit video surveillance systems can’t provide any of the advanced features that an IP solution can. You won’t be able to view real-time video feeds remotely over the Internet, you won’t be able to set up real-time alerts if your system recognizes a problem during off-hours, and you won’t be able to easily integrate surveillance cameras with door and alarm systems in your business. You will also need to run a closed-circuit system on a completely separate network, adding to your ongoing operational costs. 

· Cisco Small Business video surveillance solutions incorporate Internet intelligence to give you state-of-the-art features and capabilities that would simply not be possible with a closed-circuit system. They also run on the business data network you already have in place. 

	I am considering an IP surveillance system from a competing vendor. 
	· Make sure you’re calculating the full cost of the solution. Most vendors require you to purchase separate video monitoring software for as much as $1500 extra. All Cisco Small Business video surveillance solutions include a comprehensive video monitoring suite at no extra charge. You can use this intuitive software to control up to 16 cameras at once and easily configure security, automatic motion detection, and advanced video archiving and searching features.

· Cisco Small Business video surveillance solutions are also designed to easily integrate with other Cisco Small Business routing, switching, storage, and telephony products to provide a complete, easy-to-manage network solution. 

	This solution is too complex to install and manage.
	· Cisco Small Business video surveillance solutions were designed specifically for small businesses that don’t have an extensive IT or security staff. They include graphical interfaces and intuitive wizards to help you easily deploy and use your video system. 

· <partner name> can also handle all of the installation and configuration for you, and set up a state-of-the-art system to protect your business without any effort by your staff. 


Cisco Small Business Video Surveillance Product Comparison

Table 2. Comparison of Cisco Small Business Video Surveillance Cameras
	Camera
	Highlights
	Recommended Application

	WVC210
	· Wireless video camera 

· CMOS sensor with glass lens

· Remote pan/tilt/zoom capabilities 

· Wired Equivalent Privacy (WEP)/Wi-Fi Protected Access (WPA) wireless security

· Two-way audio with built-in speaker and microphone 

· LCD display for simple setup and configuration
	Ideal entry-level IP video surveillance camera for customers who need a cost-effective, remote-controlled wireless video solution

	PVC300
	· Power over Ethernet (PoE)

· Full pan, tilt, and 2.6x optical zoom to remotely monitor the business from any angle

· Exceptional image quality and low light sensitivity with ¼-in. Sony charge-coupled device (CCD) sensor 

· Supports IPv6 and Samba and Jabber clients

· Two-way audio with built-in speaker and microphone 

· Multiple input/output ports to integrate with alarms, passive infrared (PIR) sensors, door sensors, lighting systems, etc.
	Highly flexible pan/tilt/zoom camera solution for customers who need a wide range of camera motion and high optical resolution

	WVC2300/
PVC2300
	· Optional PoE or wireless models

· Supports any CS-mount lens, Pelco pan/tilt base, or industry-standard outdoor enclosure

· Exceptional image quality and low light sensitivity with ¼-in. Sony CCD sensor 

· Supports IPv6 and Samba and Jabber clients

· WEP/WPA wireless security

· Multiple input/output ports to integrate with alarms, PIR sensors, door sensors, lighting systems, etc.
	Ideal for companies that require a high-quality box camera that accommodates a variety of industry-standard lenses and camera bases and can be used in rugged outdoor environments
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