


 

 

Customer Case Study 

All contents are Copyright © 1992–2008 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 2 of 4 

Working together, Chief Roberts, the IT department, the facilities department and school 
administrators such as Allen Dosty, the team recognized that if authorized district personnel could 
access and manage live and recorded video from wherever they might be, it would not only permit 
additional cost-savings, but would also enable faster event response and faster investigation / 
event resolution. 

Video Surveillance Solution 

As part of the thorough evaluation and testing period, the Cisco® Video Surveillance Manager 
(VSM) was deployed in one of the high schools. The key criteria on which the team focused include 
ease of use, flexibility, scalability, and vendor support capabilities. Based on its successful trial, the 
team chose Cisco Video Surveillance Manager (VSM) software to control and monitor Axis IP 
cameras.  

The Media Server, a core component in Cisco VSM, enables distribution, archiving, and 
management of video feeds. It is complemented by other Cisco VSM software modules that 
provide Web-based user interface for system configuration and viewing live and recorded video 
(Operations Manager), video display control and distribution to video display walls (Virtual Matrix), 
as well as supporting IT-caliber storage. 

Cisco VSM features a customizable user interface that allows school administrators, police and 
others to quickly access live and recorded video, including easy control and management of Pan-
Tilt-Zoom cameras. Additionally, Joni Jones and Chief Roberts were able to ensure that the 
appropriate people had the proper degree of control and access to video using Cisco’s user-based 
rights capabilities.  

Cisco VSM is being deployed throughout the district’s schools and will eventually feature up to 700 
cameras in 19 schools. Scalability is a key factor because the district is constantly expanding. VSM 
enables a highly scalable and flexible video solution that can easily meet Grant’s expansion needs. 
The video systems can be scaled to meet the district’s growth by adding cameras, servers, storage, 
and users as needed. 

 

 

“We evaluated more than eight video management 
solutions and determined that Cisco best met or 
exceeded our selection criteria.  
Cisco Video Surveillance Manager’s open platform 
allows the video surveillance system to be a 
complementary component in our overall IT 
infrastructure. We now have a powerful and scalable 
video solution which works effectively in our networked 
IT environment.” 
—Joni Jones, Sr. Network Engineer, Grant Joint Union 
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Business Results 

Grant District personnel can now view live video from cameras at different campuses 
simultaneously with high quality images. When an event occurs on campus, authorized school 
administrators and school police can access video locally as well as remotely. Additionally, 
archived video can be quickly retrieved and used to provide evidence in disciplinary situations. 
During school hours, counselors and administrators can use the video system to quickly resolve 
confrontations and other events. As a result altercations between students have decreased, 
thereby creating a more conducive learning environment. 

VSM has also helped maximize human resources, allowing a campus to be remotely monitored 
after school hours or during summer vacations. The PTZ cameras are directed to focus on certain 
locations automatically via the Cisco software. The new video surveillance system will enable 
school security personnel to simultaneously monitor the campus and parking lots in all school sites, 
as well as their other facilities, allowing them to be alerted in real-time of security or safety threats.  

“We are pleased with the Cisco Video Surveillance Manager,” said Joni Jones. “It allows us to 
leverage our IT infrastructure and extend our vigilance over threats to safety and property damage 
in the geographically dispersed school district.” 

Next Steps 

Grant District is in the second phase of deployment and has already benefited from the Cisco 
system, which allows administrators and law enforcement to respond more quickly to events and 
reduce theft or property damage. Since Cisco Video Surveillance Manager is an open platform that 
interoperates with a wide range of third-party vendor devices and software, GJU can mix and 
match products from multiple vendors, allowing them to build a best-of-breed video surveillance 
system. 

As a software-based solution, Cisco VSM will also allow Grant District to upgrade and enhance the 
system capabilities over time. The school district is currently evaluating various video analytics 
applications. The integration of video analytics with Cisco VSM would help to detect unauthorized 
entry after school or abnormal behavior during school hours. In summary, Cisco VSM has helped to 
make Grant personnel more responsive, and increased security personnel productivity and 
effectiveness.  

Why Cisco 

Cisco technologies and convergence expertise help businesses and organizations improve their 
return on investment and lower the total cost of ownership. With vast experience in digital video, 
including video surveillance, Cisco engineers understand how to use the power of an IP network to 
deliver new, innovative capabilities in a highly scalable and secure manner. As a trusted advisor 
and networked physical security user, Cisco has helped forward-thinking organizations maximize 
the value of their systems, personnel, and applications for more than 20 years. With deployments in 
transportation, airports, military, education, municipalities, retail, and more, the Cisco Video 
Surveillance Manager products meets the uncompromising needs of today’s safety and security 
professionals. Contact your Cisco account team or Cisco Physical Security Authorized Technology 
Provider today for a personal demonstration, and to learn more about how Cisco can help you 
ensure the safety and security of people and assets while unlocking the true value of your video 
system. 




