Cisco on Cisco: Inside Cisco IT
Digital Media Signage
NIIr 9 gng

CISCO.

Cisco Implements Digital Signage Across the Enterprise

Cisco teams collaborate to deliver fresh, useful, corporate-branded global and regional
content.

Cisco regards digital signage as a valuable new medium to reach its more than 67,000 global employees.
Digital signs complement the Cisco intranet, which provides in-depth articles, by displaying short, eye-

catching messages with global, regional, or site-specific news or announcements.

In January 2007, Cisco Workplace Resources (WPR) began deploying digital signage in all new and
renovated facilities and accepting requests for digital signs from global field sales offices. Initially, Cisco
did not have a content strategy or formal standards for content, displays, or support. Digital signage was
not as effective as it could be because of a lack of fresh, relevant content; inefficient troubleshooting and

support; long waits for provisioning; and noncompliance with Cisco branding guidelines.

“Treating each sign as a separate silo was inefficient,” says Deena Delville, program manager,
Collaboration Business Technologies. “We needed a collaborative effort from Cisco IT, WPR, and
Corporate Communications. Specifically, we needed policies and processes to produce and display

content that is suited for high-definition displays and that conveys the appropriate messaging.”

Cisco is achieving its objectives with Cisco Now, a corporate-branded, all-employee news and information
system that dynamically delivers global and site-based content on high-definition, flat-panel displays. “The
content strategy was the missing link in our enterprise digital signage program,” says Ihor Pacholuk,
program manager for Workplace Resources. The Cisco Now program:

» Provides relevant global, regional, and local news and information in a brief, visually stimulating

format
= |ncreases employee awareness and involvement with both global and local events and initiatives
= Deploys Cisco technology in a new way that improves employee awareness of and experience

with Cisco solutions and serves as an example to customers

Cisco’s enterprise digital signage program includes infrastructure as well as the Cisco Now content
strategy and process. The Cisco Digital Media System is a suite of applications for digital signage,
desktop video, and Enterprise TV. All three applications share a single web-based management interface,
which reduces management overhead. Digital signage for employee communications requires four
components:

= Cisco Professional Series LCD displays or similar professional-grade LCD displays
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= Cisco Digital Media Manager for centralized management and publishing of digital signage
content

= Cisco Digital Media Player for displaying high-definition video, flash animation, graphics, and web
content on a digital display

= Content

“The current content and rich-media style of Cisco Now places very little load on the network, so we didn’t
have to make any changes to our infrastructure,” says Phani Bhaskar, IT project manager. Even though it
is not required, Cisco uses the Cisco Application and Content Networking System (ACNS) Software on
Cisco Wide Area Engines to distribute and stream digital media content to digital signs. Cisco ACNS
prepositioning and caching capabilities will reduce WAN bandwidth requirements when Cisco begins

streaming more video to digital signs.

Cisco supports the entire enterprise digital signage deployment with two Cisco Digital Media Manager
systems in active-active mode, in Mountain View, California, and Bangalore, India. Each can support up
to 1000 Cisco Digital Media Players and take over for the other if it fails. Failover requires that both Cisco
Digital Media Managers have the identical templates, Digital Media Player registration, licenses, and

monitoring through Cisco’s Enterprise Management (EMAN) system.

For more on how Cisco provisions, creates, monitors, and supports enterprise-wide digital signage, along

with deployment lessons learned and next steps, see the full Cisco on Cisco case study.
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