ol I Il I I Customer Case Study

CISCO.

Making a Green Car Wash Company Even More Efficient

Brown Bear Car Wash relies on its network to securely connect employees to
headquarters and to deliver more efficient service.

EXECUTIVE SUMMARY Challenge

BROWN BEAR CAR WASH
® Industry: Retail delivered superior service to customers throughout

¢ Location: Seattle, WA the Pacific Northwest. Brown Bear has always been
® Number of Employees: 200 employees

For more than 50 years, Brown Bear Car Wash has

an innovative company, and prides itself on its focus

CHALLENGE on the environment, using friendly soaps and
® Connect over 50 retail locations to company . .
headquarters to exchange business data, recycled water. To help keep operations as efficient

video surveillance, and process credit card

information, securely and reliably. as possible, the company depends on innovative

RESULTS technology, including a virtual private network (VPN)
® Secure company network improves visibility that connects its retail locations to the company
into business operations, saves employees’
time, and produces better customer service. headquarters.
SOLUTION Brown Bear’s retail locations connect to the network
® Cisco small business network solutions deliver X . i
secure VPN connectivity from retail locations to process credit card information, keep sales data
to headquarters on one flexible, manageable . . .
platform. current, and transmit video surveillance images.
® Cisco SMARTnet helps maintain operational However, its previous network was a patchwork of

health of the network ducts f I diff t . hich
® Cisco Capital financing allows Brown Bear to products from several diiferent companies, whic

manage its cash flow. was unstable and frequently went down. The result

was frustrated employees, lost sales data, and hours
of staff time wasted on network repairs.

“Our VPN tunnels would go down for hours at a time, and our stores wouldn’t know it,” says Shay
Pickett, Manager of IT at Brown Bear. “We had no way of troubleshooting the issues, so retail staff
spent a lot of time contacting us, and we would have to go back and forth trying to fix the issues.”

The network instability made the company’s three-person IT team feel as though they were
constantly fighting fires, and kept them from being able to think about the future of the network. To
fix a problem, the company might have to contact several different vendors, which cost additional
time and money.

“Managing a network that was not functioning properly was a real challenge,” says Pickett. “You
face the same problems over and over, and you feel like you’re letting other people down. You're
not able to do your job properly.”

Brown Bear needed a complete network solution from one company that could deliver the reliability
and security that the company needed to keep its business connected. The solution would also
have to be flexible, to change and grow as the company’s needs evolved.
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Results

The new Cisco® solution lets each of Brown Bear’s retail locations stay connected to headquarters,
to give the company better visibility into all of its business operations. Its reliable VPN connections
provide sales data that is current and accurate, so management can make more informed
decisions in real time. The solution also improves security by powering IP surveillance cameras at
car washes.

Because the network is more dependable and automated, Brown Bear’s staff at every location can
spend less time worrying about network connections, and more time focusing on their jobs. “Before
we had a Cisco network, we had to manually perform basic tasks that should have been
automated,” says Pickett. “Six months ago we were a pen and paper organization calling stores
daily to get their financial numbers, and now everything is automated. This frees us up to focus on
other projects that will help the company.”

“Having more reliable communications solved our IT problem and helped us out from a financial
standpoint,” says Steve Palmer, chief financial officer at Brown Bear. “But more importantly, the
Cisco solution improves operations because our managers don’t have to worry about the
technology, and can focus on the one thing that they do best, and that’s taking care of our
customers.”

By connecting employees to the tools and information that they need to do their jobs, the solution
has also helped employees be more productive, regardless of where they are working.

“With our previous network, our district managers would have to stop at a public coffee shop to be
able to download their email and work efficiently,” says Pickett. “With our new system, they can
simply drive on the lot to connect to a VPN. They don’t even have to get out of their car.”

Solution

Brown Bear is a dynamic company that adds new locations regularly, so it needed a solution that
could easily evolve. Cisco Partner Cynnex Networks designed the solution to easily support
requests for new locations or network applications. Flexible finance options provided by Cisco
Capital helped make the solution more affordable for Brown Bear to purchase.

“Cynnex offered us an entire solution from A to Z, which we could put in place, fix our problems,
and be reliable,” says Pickett.

Cynnex installed Cisco ASA Routers at each of Brown Bear’s retail locations, to provide a secure,
encrypted VPN connection to the company’s headquarters. Their built-in security makes using the
network easier for retail managers, who can simply log on to a store’s computer to enjoy a secure,
dedicated connection back to headquarters.

Easy to manage and maintain, the Cisco network can easily scale to accommodate new locations
and applications. “With our previous system it was extremely difficult to forecast whether you could
add a new project or a new system to the network,” says Shay. “With our current system we have
the confidence that we can add whatever we need, whenever we need it, and it's just made easy.”

The Cisco small business network designed and implemented by Cynnex is covered by a Cisco
SMARTnet® contract, which gives Brown Bear the peace of mind knowing that their business will
not be disrupted due to an equipment failure.

“With SMARTnet we have the assurance that our network is going to work the way that we need it
to work when we need it to work,” says Shay.
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Cynnex can manage and troubleshoot Brown Bear’s solution remotely, eliminating the need for
expensive “truck rolls” if network issues arise. Remote management not only saves money, but
underscore’s Brown Bear’s focus on running an efficient, “green” business.

“The Cisco solution improves operations because our
managers don’t have to worry about the technology, and can
focus on the one thing that they do best, and that’s taking
care of our customers.”

— Steve Palmer, Chief Financial Officer, Brown Bear Car Wash

Next Steps

The Cisco network is not only making Brown Bear’s business more efficient, but will help the
company deploy new programs to serve customers better in the future.

“We wanted a system that could grow with us, so that we could add anything that's coming down
the road, such as voice over IP phones, credit card processing, loyalty cards, and other features,’
says Pickett.

Working closely with its Cisco partner, Brown Bear is confident that its network won't just work
today, but will act as a springboard for growth in the future.

“We can be more efficient here in the office and in the field, and that means we can grow,” says

Palmer. “That means we can expand, and we can bring top notch service to more customers.”

For More Information

To learn more about the Cisco solution, visit http://www.cisco.com/smallbusiness or contact your
authorized Cisco salesperson.

Americas Headquarters Asia Pacific Headguarters Europe Headguarters
c I s c o Cisco Systems. Inc. Cisco Systems (USA) Pta. Ltd Clsco Systams International BY
- SanJose CA SIngapore Amsterdam, The Netherlands

Cisco has more than 200 offices worldwide. Addresses, phone numbers, and fax numbers are listed on the Cisco Website at www.cisco.com/go/offices.

co Stackpowsr, Cisco Btadiumiision, Cisco TelePresence, Cisco WabEx, DCE, and Welcorms 1o
eas Hegistrar Alronet, AsyncOS, Bringing the Mesting To You, Catalyst, CCDA, CCDR CCIE,

CCODE CCENT CCEI, Cisco Eog, Cisco HaalthPresence, the Cisco logo, Cisco Lumin, Cisco Nexus, Cisco Nurse Connsct,
the Human Network are trademarks; Changing the Way We Wark, Live, Play, and Learn and Clsce Store are service marks; and A
CCIRCONA, CCNR CCER COVE Cisca the Cisc rtified Imarnstwork Expert logo, Cisco 103, Cisco Press, Cisco Systams, © setarms Capital, the Clsco Systems logoe, o Unity, Collaboration Without Limitation,
EtherFast, EtherSwitch, Event Centar, Fast Stap, Follow Me Browsing Form Share, Gigalrive, Homelink, Intarnst Cuatiant, 105, iIPhons, iQuick Study, lronPaort, the lronPort lage, LightStream, Linksys, MadiaTons, MestingPlace,
MeetingPlace Chime Sound, MGK, Metworkers, Netwarking Academy Metwork Registrar PCHow, PIX PowerPanels, ProConnect, BcriptShare, SenderBase, SMARTnet, Spectrum Expert, StackWise, The Fastest Way to Increase
our Internst Quctient, TranzPath, WabEx, and the WabEx loga are registared trademarks of Ciaco Systems, Inc. anddar its affilistes in the United States and certain other courntrias

All cther tradermarks menticned in this docurment or website are the property of their respective owners. The use of the werd partner does nat imply 2 partnership relaticnship betwesen Cisco and any other company. (0203R)

Printed in USA C36-530854-00 04/09

© 2009 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 3 of 3


http://www.cisco.com/smallbusiness

