
Process for Placing Call-Ups Against this Standing Offer

1) Contracting Under This Standing Offer

(a) Authorized Call-ups against this Standing Offer will be made using Form DSS-MAS 942
or other similar form, paper or electronic, as specified by the Contracting Authority. Each
Call-up results in a separate contract between Canada and the Offeror. Authorized
Call-ups may also be made under this Standing Offer through the Request for Volume
Discount process described in this Standing Offer, in which case the PWGSC Contracting
Authority will issue the Call-up in its own format.

(b) The Offeror acknowledges that no costs incurred before the receipt of a signed Call-Up
can be charged to this Standing Offer or any Call-ups made against it.

(c) The Offeror acknowledges and agrees that the terms and conditions set out in this
Standing Offer apply to every Call-up made under this Standing Offer.

(d) Offerors will note that PWGSC may adopt electronic purchasing tools such as reverse
auctions, the Government On-Line Corporate Marketplace (GOCM) or other tools that
could apply to this DISO.

(e) The Crown reserves the right to negotiate longer term extended warranties and or
maintenance (up to four additional years) on any initial call-up resulting from this DISO. All
negotiations shall be conducted by the ITSPD Contracting Authority. The ceiling prices
found at Annex B shall not be exceeded.

2) Call-up Process/Limitations 

Individual Call-Ups made by the ITSB Administrative Authority (Article 6c) on behalf of identified
users pursuant to this Standing Offer must not exceed the following limits. These limits are on a
per-Category basis. Individual call-ups shall not cross Categories: 

Call-ups Made by the Administrative Authority (ITSB)

Call-ups made against this Standing Offer, shall not exceed $100,000.00 GST/HST included.
Call-ups up to $25,000.00 will be processed directly. Call-ups between $25,000.01 and
$100,000.00 will require OEM justification. The acceptable justifications are available through the
ISIS website.

Multiple call-ups ARE NOT to be issued to circumvent the above limitations UNDER ANY
CIRCUMSTANCES.

Once an Offeror has qualified in a Category, all equipment offered by that Offeror as listed in the
OEM’s Canadian Published Price List that falls within that Category’s technical definition will
be available for call-up. 

Call-ups made by PWGSC Contracting Authority Using Request for Volume Discount
Process:  

Use of RVD Process: For requirements that exceed the above-noted Call-up Limitations,
PWGSC will issue a Request for Volume Discount (“RVD”) which can also be defined as a
request for a “Best and Final Offer” (BAFO).  In addition to such requirements, PWGSC may, at
its discretion, issue a Request for Volume Discount for any requirement.  The Request for Volume
Discount process allows Offerors to confirm to PWGSC their best and final offer in respect of a
specific requirement for one or more Clients.

Recipients of RVD’s:  The RVD will be sent by PWGSC to all Offerors who hold a Standing Offer
in the relevant Category and are listed in the selected Category at the date and time of RVD
issuance. No RVD shall include products from multiple Categories. Where equipment is required
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from multiple Categories, a separate RVD will be sent to each Offeror in each applicable
Category.

RVD Response Time: The standard period for Offerors to submit an RVD response will be four
(4) working days from the date of RVD issuance.  This period may be reduced for urgent
requirements, or extended for more complex requirements, at the discretion of the PWGSC
Contracting Authority.

Conditions Applicable to All RVDs

All deliveries will be (F.O.B.) Destination(s);

Indicate whether on-site installation is required;

The basis of selection for all RVDs will be to the Offeror providing the “lowest aggregate
price”.

Technical Authority:  PWGSC will act as the Technical Authority for all Call-ups resulting
from RVDs.

Withdrawal of RVD Response by Offeror:  An Offeror may withdraw its response to an
RVD at any time (prior to contract award), in which event PWGSC will no longer consider
that Offeror’s response, but may continue to consider all other responses.

Cancellation of RVD:  PWGSC may cancel an RVD process at any time and re-issue the
same or a similar RVD thereafter.

Call-ups Resulting from RVD Process: One Call-up will be issued for the total
requirement described in the RVD. There will be no requirement splitting once an RVD
closes.

Negotiation: Further negotiations may be conducted prior to issuance of a Call-up
resulting from an RVD.  Any negotiations will be conducted by the PWGSC Contracting
Authority specified in the RVD.  

Demonstration or Compatibility Testing:  PWGSC may require that the Offeror
demonstrate through testing (including compatibility testing) that any items that it
proposes to deliver in response to an RVD meet the RVD specifications. (See Clause
B50 of this document).

Notification of RVD Results:  All Offerors who respond to an RVD will be notified in
writing regarding the outcome of the RVD process.  This notice will include the following
information:

(A) RVD Number (e.g., RVD # 12345-012345);

(B) Offeror selected for Call-up (e.g., XYZ Inc.);

(C) Value of Call-up (e.g., $000,000.00, GST/HST Included);

(D) Number of RVD responses received by PWGSC (e.g., 5); and

(E) Evaluated RVD Price of the Offeror to whom the notification is being sent and the
Evaluated RVD Price of the Offeror selected for Call-up.

Unless required to do so by a court or other body of competent jurisdiction, Canada will
not disclose the unit prices quoted by an Offeror in response to an RVD.  Nor will Canada
identify in the notification of RVD results the specific quantities of items subject to the
Call-up.

RVD Response Requirements: Only responses to RVDs that meet all the following
requirements will be considered by PWGSC for a Call-up:

(A) The products proposed for delivery in the RVD response must be identical to the
specifications listed in the RVD.  
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(B) all quoted prices must be in Canadian dollars;

(C) the quoted prices must not exceed the current PPL less the minimum applicable
discount as detailed in Annex “B”;

(D) where the response includes more than one product in a single Category, the
RVD response also includes an individual price and the make and model number
of each line item requested in the RVD and clearly identifies which equipment the
Offeror will supply if issued the Call-up;

(E) all prices must be unit prices including all discounts as detailed in Annex “B”.

[Where PWGSC believes that any unit price does not correspond to the extended
pricing, PWGSC will use the unit prices to determine the correct extended pricing
and notify the Offeror.  Where multiple items have been priced on a bundled
basis, PWGSC may request that the Offeror break down the pricing; in such
cases, the Offeror’s total price for the items, once broken down into separate
prices, must equal the originally submitted price for the bundle.]

(ii) Selection of Offeror for RVD Call-up:

(A) Unless otherwise specified in the RVD, if a Call-up is issued pursuant to an RVD
process, it will be issued to the Offeror whose RVD response meets all the
requirements described above and in the RVD and is offering the lowest price.

(B) If an Offeror submits multiple responses to an RVD offering to supply the same
equipment (e.g., the Offeror has more than one of its Authorized Resellers submit
responses as its agent), and the Offeror wishes to withdraw one of those
responses, the PWGSC Contracting Authority reserves the right to require that all
of the Offeror’s responses offering the same equipment be withdrawn.

(C) The selection of an Offeror for Call-up using an RVD process will not be based
on socio-economic considerations; All Aboriginal Set-Aside requirements shall be
deemed as such before the RVD is issued. If a requirement is deemed a
Set-Aside, the RVD will be sent to the qualified Aboriginal Set-Aside Offerors in
the applicable Category only.

(D) If Canada determines that the prices being offered do not represent good value
to Canada, Canada reserves the right to reject the offer or negotiate with that
Offeror.

Equivalents: These equivalents conditions only apply when a Client has specificed
a product by Brand Name. All other RVDs shall be based on the generic
specifications found at Annex A

An RVD may include requirements to propose equipment that has been specified by brand
name, model and/or part number. Products that are equivalent in form, fit, function and
quality that are fully compatible with, interchangeable with and seamlessly interoperate
with the items specified in the RVD will be considered where the Offeror: 

i. clearly designates in its RVD response the brand name, model and/or part number of the
equivalent product being proposed; 

ii. demonstrates that the proposed equivalent is fully compatible with, interoperates with and is
interchangeable with the items specified in the RVD;

iii. provides complete specifications and descriptive technical documentation for each equivalent
item proposed;

iv. substantiates the compliance of its proposed equivalent by demonstrating that it meets all
mandatory performance criteria that are specified in the RVD; and

v. clearly identifies those areas in the specifications and descriptive technical documentation that
demonstrate the equivalence of the proposed equivalent item.
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Upon request, the Offeror must submit a sample to the Contracting Authority for testing and may be
required by the Contracting Authority to perform a demonstration of its proposed equivalent product.
Proposed equivalent products will be considered non-compliant if:

i. the RVD response fails to provide all the information required to allow the Contracting Authority to
evaluate the equivalency of the proposed equivalent, including additional information requested
during the evaluation;

ii. the Contracting Authority determines that the proposed equivalent fails to meet or exceed the
mandatory requirements specified in the RVD; or

iii. the Contracting Authority determines that the proposed equivalent is not equivalent in form, fit,
function or quality to the item specified in the RVD, or that the proposed equivalent is not fully
compatible, interoperable and interchangeable with existing Crown equipment as described in the
RVD.

The following article will be included in all call-ups that include equivalent equipment

The Contractor warrants that, with respect to equipment or services that are to be supplied under this
Contract, current warranties under contracts containing support services for equipment manufactured
by other than the Contractor that benefit Canada shall not be adversely affected by Contractor
supplied equipment or services.  Should Canada in its sole discretion determine that such warranties
have been so adversely affected, the Contractor agrees that it will cover the cost of any re-certification
of equipment or charges levied by the original supplier against Canada to restore the equipment to full
warranty status, or, at Canada's option, the Contractor will perform all maintenance and warranty
work which would have been available to Canada under the original warranty in the place of the
original supplier at no cost to Canada.

3) Demonstration or Compatibility Testing

a. GUIDELINES

At the sole discretion of Canada, products offered under this DISO may be subject to a
functional and performance evaluation prior to call-up/contract award.

b. SET-UP PROCEDURES

b.1 In the event that a demonstration is requested by Canada to verify product functionality and
compatibility, written notification by the PWGSC Contracting Authority will be provided to the
Offeror. The product(s) to be delivered for the demonstration must be provided by the
Offeror no later than three (3) working days from the date of notification.  Failure to meet
this date will result in elimination of the product without further consideration.  There will be
no time period extensions or Administrative Faults given for late delivery of products.

b.2 The products supplied for the demonstration must be identical to the Offeror’s products
listed on the DISO.

b.3 The products provided are required for a period of up to sixty (60) calendar days. Offeror(s)
may be requested in writing to extend this period.

b.4 Any required testing will be carried-out by an industry recognized independent third party
testing firm selected by the Crown. The Offeror must be fully available to answer questions
and provide further information as required. All costs associated with this testing, except for
Canada's monitoring and site costs, shall be at the expense of the Offeror. A formal
methodology and test plan will be provided in advance of any testing.
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b.5 The Offeror's technical staff may be requested to install and demonstrate the products prior
to the testing by the Identified User Technical Authority but the Offeror will not be permitted
to be present during testing unless requested otherwise.

b.6 Any proposed product that is found to be non-compliant in that it fails to meet the Technical
Specifications, will result in the elimination of the associated proposed product(s) without
further consideration.

b.7 In the event that any product(s) delivered to the demonstration site is not configured as
specified in the written demonstration invitation letter issued by the PWGSC Contracting
Officer, the Offeror will be required to rectify the discrepancy within 24 hours of written
notification.  The resulting fault will be deemed as an Administrative Fault.  A maximum of
one Administrative Fault per product will be allowed.

b.8 If the product(s), or its replacement, exhibits another Administrative Fault, or if the Offeror
fails to meet the 24 hour deadline, the product shall be eliminated from further
consideration.

b.9 In the event that the product does not function in accordance with the Technical
Requirements or fails to execute the demonstration test suite completely and accurately,
the Offeror will be required to repair the product within 48 hours of notification.  The
resulting fault will be deemed a Technical Fault.  A maximum of two (2) Technical Faults will
be allowed.  Failure by the Offeror to repair the product within 48 hours of notification of a
Technical Fault, shall result in the product being declared non-compliant.  These Technical
Faults apply to all parts of the demonstration.

b.10 If the product, or its replacement, exhibits a third Technical Fault, the product shall be
declared non-compliant.

b.11 Notification of a Technical or Administrative Fault will be made to the Offeror’s designated
representative via telephone and a written confirmation sent via e-mail.  The 48 hour clock
will start from the time of the sender's e-mail confirmation of receipt.

b.12 At the request of the Offeror(s), the Technical Authority will demonstrate to the Offeror any
fault found during the evaluation.

b.13 Canada is not obligated to test any or all products or options proposed.
b.14 The Offeror acknowledges there are inherent complexities with the interoperability of

operating systems/environments, networks and hardware.  These complexities are further
aggravated by rapid changes in technology which in turn may give rise to unforeseeable
complications at the time of demonstration.  In such a case, Canada may request that all
Offerors, in one or more Categories, upgrade, enhance or otherwise modify the
demonstration product(s) beyond that of the requested demonstration configuration (e.g.
more ports, different network interface card, different NOS configuration, etc.).  Offerors will
be notified of the requirement to upgrade the demonstration product(s) in writing and
provided with forty-eight (48) hours to comply.  In the event that an Offeror's product is
physically unable to accommodate the requested change (e.g. it is physically unable to
support  the increased amount of ports, etc.) as supported by the Offeror's published
documentation, and the Offeror advises Canada in writing no later than twenty-four (24)
hours prior to the deadline for complying with the requested change, then the request will be
withdrawn for all bidders in the applicable Category.

b.15 In the event the Offeror refuses to comply with the request to upgrade the demonstration
configuration for one or more product(s), as detailed in Article b.14 (above), for other than
the reason identified in Article b.14, the affected product(s) will not receive further
consideration.

b.16 Any product found to contain a virus will be eliminated from the demonstration without
further consideration.

b.17 Any product that has already been proposed as an equivalent, tested and found to be non
compliant, will not be tested again unless the Offeror can demonstrate in writing that the
product has been upgraded to render it equivalent. However, no equivalent product will be
re-tested within six months of it’s initial test.
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c. COMPONENT REPLACEMENT

Replacement of components (i.e. Network cards, controllers, etc.) is allowed to
facilitate a repair.  These replaced components must be of the same
manufacturer and model number as the component being replaced. The Offeror
is permitted to change a specific component once during testing. Additional
changes of the specific component shall result in the assessment of non-
compliance of the product.

d. DEFINITIONS

Product: The proposed chassis (Router, switch, hub) including the required
ports, controllers, network cards, all required power supply units and other
components.

Product Set up:  A product delivered to meet the requirements of the technical
specifications of the Call-up/RVD and any subsequent modifications, configured
and delivered (with all necessary documentation, etc.) as per the demonstration
instruction letter issued by PWGSC.

Administrative Fault: This occurs when the product is not supplied and
configured as per the demonstration instruction letter (e.g. Incorrect amount of
ports, wrong network interface card, etc.). Administrative faults are not used to
bring a product from a non-compliant state to a compliant state.

Technical Fault:  This occurs when the product does not function in accordance
with the technical requirements of the Call-up/ RVD or fails to execute the
demonstration test suite completely and accurately (e.g. hardware failure,
software or hardware incompatibilities, etc.). Technical Faults are not used to
bring a product from a non-compliant state to a compliant state.

Late Product: The product is not complete in all of its mandatory components
and is not functional and able to connect by the delivery deadline.

Non-Compliance: Any product that fails to meet the Call-up/RVD technical
specifications.  Examples of non-compliance include:  less than mandatory
number of ports; less than mandatory communication speed; less than
mandatory expansion slots; cannot support mandatory protocol(s).

Product Elimination:  This occurs if the first Administrative Fault cannot be
rectified within 24 hours or a second Administrative Fault occurs. It also applies
when there is a second Technical Fault or if any Technical Fault cannot be
rectified within 48 hours or if a third Technical Fault occurs.  A System
Elimination will also occur if the system is found to be non-compliant to the
specifications as stated in the DISO/RVD technical specifications.
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