










































































































































































































































































BOARD OF PORT COMMISSIONERS
OF THE
LEE COUNTY PORT AUTHORITY

1. REQUESTED MOTION/PURPOSE: Request Board approve the use of | 5. CATEGORY: 11.
Florida State contract 43220000-NASPO-19-ACS to purchase network Administrative Agenda
equipment needed for the Terminal Expansion Project at Southwest

Florida International Airport in an amount not to exceed $560,892

which includes 10% contingency. 6. ASMC MEETING DATE: 12/16/2021
2. FUNDING SOURCE: RSW Construction Fund account string
20859541236.506542 7. BoPC MEETING DATE: 1/20/2022

3. TERM: September 30, 2024
4, WHAT ACTION ACCOMPLISHES: Authorizes the Port to purchase
network switches and servers utilizing a competitively solicited

contract.
8. AGENDA: 9. REQUESTOR OF INFORMATION:
CEREMONIAL/PUBLIC PRESENTATION (ALL REQUESTS)
CONSENT NAME Brian McGonagle

X  ADMINISTRATIVE '
— DIV. Administration

10. BACKGROUND:

On September 21, 2021, the Board authorized the construction of the Terminal Expansion project at the Southwest
Florida International Airport. Included in the project are several new telecommunications rooms, many new security
cameras and servers, and Wi-Fi access points. To reduce hardware and contract labor costs, ensure compatibility with
the existing airport network and to reduce the possibility of configuration errors and possible network performance
degradation, the LCPA IT will direct purchase and install the hardware.

Total one-time cost for the network hardware is $560,892 which includes a 10% contingency. After review, the LCPA
Purchasing department determined that the Authority would be able to take advantage of competitive pricing solicited by
the Florida State Department of Management Services and save administrative costs from not having to conduct its own
solicitation,

Attachments:

Cisca Data Communications Products Agreement w_Contract & Vendor #.pdf
Updated Quote COQO-16848.pdf

Written Determination - Cisco - UDT - Terminal Expansion rev2.pdf

11. RECOMMENDED APPROVAL

DEPUTY EXEC COMMUNICATIONS OTHER FINANCE PORT ATTORNEY EXECUTIVE DIRECTOR
DIRECTOR AND MARKETING
CBrian O CPiczoria B, KA Dave OF Amdor | Clark A Crank CBoryiarin R
CMoGionagle CAtoralod Qbizgel
12. SPECIAL MANAGEMENT COMMITTEE 13. PORT AUTHORITY ACTION:
RECOMMENDATION:
APPROVED X Sandelli/Ruane (5-0)
APPROVED X (4-0) APPROVED as AMENDED
APPROVED as AMENDED DENIED
DENIED DEFERRED to
OTHER OTHER

11.




