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Cisco IT Deployment in Progress Summary 
 Desktop Video Communications Deployment  

How Cisco Employees Communicate Visually with 
Anyone, Anywhere 

"Pay-as-you-go" service supports pervasive video to bring thousands of 
employees to new productivity levels 

In April 2010, Cisco decided to deploy 10,000 desktop and small-
group video endpoints globally. The goal of this deployment was to 
make video calling and collaboration a pervasive technology 
throughout the company, helping employees accelerate and improve 
business decision-making and personal productivity. 

Instead of centrally defining which employees will receive which 
endpoints, individual Cisco employees and workgroups can order 
the video endpoint that best suits their needs, expected business 
value, and budget. Most of the video endpoints (for example, the 
Cisco TelePresence® EX90 or Movi) are designated for individual 
employees working at a Cisco office, from home, or while mobile. Other 
endpoints are shared among multiple employees or used for small-
group meetings in Cisco offices, as an alternative or supplement to the 
high-end, immersive Cisco® TelePresence systems. 

The video endpoints automatically negotiate the user experience 
according to real-time bandwidth availability. To maintain video 

quality when the local network circuit is congested, Cisco IT continues to evaluate oversubscription options, which 
also allow for deployment of even more video endpoints at a site. Where necessary, Cisco IT has increased the 
bandwidth on local circuits to support the additional video traffic. 

Costs for network resources are allocated to individual users based on the specific services that they 
choose under the Cisco IT "pay-as-you-go" service subscription model. The service charges help Cisco IT 
recover the cost of video service delivery, including any network upgrades. 

Employees are adopting video calls as a new way of working. In the first ten months of the video deployment, 
Cisco IT had deployed nearly 5300 video endpoints that were used for more than 60,000 calls. The endpoints 
promote shorter calls, with an average duration of 10 minutes, compared to 60 minutes for scheduled video 
conferences. 

For More Information 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit. 

BUSINESS BENEFITS 

● Improved employee productivity and 
collaboration through short, impromptu 
video calls. 

● Business value across multiple 
departments from improved internal and 
external communication. 

● Greater use of deployed video endpoints 
because of internal budget charges for 
the service. 

● Faster endpoint deployment through 
scalable and repeatable IT processes. 

 
“We are gradually becoming a dynamic, 
networked organization, and our video 
solutions enable us to communicate and 
collaborate with anyone, anywhere. This is 
how we will take productivity to the next 
level.” 
– Torbjørn (Toby) Larsen, Vice 
President, Cisco IT 
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Note 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 
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