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How Cisco IT Reduced Telecom Costs Through 
Centralized Invoice Tracking 

Invoice reconciliation and reporting solution reduces annual telecom 
expenses by millions. 

Years ago, Cisco was paying more than US$300 million in annual 
expenses to an increasing number of telecom service providers—
with no way for employees and managers to understand or reduce 
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BUSINESS BENEFITS 

matic invoice reconciliation 
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these costs. To address this problem, in 1997 the Cisco IT team 
created the Telecom Cost Management (TCM) program, to design a 
system that would allow invoices to be centrally managed, as well as 
introduce a program to track and control telephony and data expenses. 
The goal was to adopt a strategic approach for the analysis and 
management of telecom costs and enable informed decisions about 
future operations 

Under the old system, managers were being charged back for 
pagers, phones, and network connections, but had no idea what was 

id to particular vendors, or how much individual direct reports were spending on various services. Under the 
M program, IT first centralized the invoice process and manually entered bills into a database. An analyst was 
extract trends and data from the consolidated invoices, and the company started to receive its first useful 
ion about this growing expense. 

g errors flagged 
pt vendor notification 

 savings in overall telecom costs 
nnual reduction in telecom 
ding 

rage, 7 to 12% of telecom services 
s are in error.” 
een Group, April 2003 

ed invoicing did not address all of the challenges, however. Cisco was growing and new services and 
roviders were being added every day. An automated solution was essential, and employees needed to be 

d to cost-effectively use services. 

 components were developed to introduce an automated telecom billing process. A centralized 
ing database was adjusted to include the required information for automatic invoice reconciliation, and 

 were quickly notified of billing errors, overcharges, or discontinued services. A services expense reporting 
 developed to generate detailed usage reports for users and their managers. The IT team sent out 
ion in the form of “Top Talker” reports and “Tips and Tricks” to educate the Cisco staff about ways to cut their 
s, which caused users to be much more aware of their service usage and how it impacts corporate 
s. 

ult of these initiatives, Cisco has reduced telecom expenses by 15 percent overall. Since the inception 
M program, the company has saved millions of dollars by catching billing errors and changing spending 

he invoice management solution has also changed the culture within the company—increased visibility has 
pending awareness at all levels of the company.  

ns the tools and process to tame out-of-control service expenses.  

udy:  http://www.cisco.com/web/about/ciscoitatwork/case_studies/business_management_dl4.html
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FOR MORE INFORMATION 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 
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