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Figure 1 PoS Video Auditing with Agilence

In this example, the cashier is using the price check key to 
commit discounting fraud (or sweet hearting). The cashier 
uses the price check key because, to any front of store 
manager, it looks like a regular scan. The scanner beeps 
and the price is displayed on the monitor. However, the 
item is not rung up and does not get charged.

This solution enables retailers to identify inefficient 
processes, optimize them thereby reduce their impact on 
profitability.

Network Design Considerations
When designing a converged IP network infrastructure to 
support traditional IT services such as voice, video, and 
data applications, the design engineer should be 
particularly cognizant of the bandwidth implications that 
video content involves. Although the Hawkeye application 
only sends still images and small video segments, thereby 
conserving significant amounts of network bandwidth, 
appropriate QoS templates should still be implemented 
and a suitable operational policy established as other 
applications may also access the stored video content 
without these refined capabilities. These requirements 
must then be balanced against the business 
requirements of the all store systems including their 
evolution over time. 
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 • Cisco Video Surveillance IP 
Cameras—High-resolution MPEG-4 and/or H.264 
digital cameras offer superior performance in many 
different lighting environments.

 • Appliance versus Integrated Models—Cisco offers 
retailer's flexible deployment options across several 
of its solution components. Devices can be 
implemented as a standalone appliance or integrated 
into Cisco' Integrated Services Router (ISR).

 • Cisco Video Surveillance Media Server—Available 
as a standalone appliance or as a network module 
that can be inserted into Cisco's adaptable integrated 
services router (ISR).

 • Cisco Video Surveillance Operations 
Manager—Available as a soft client on Cisco's Video 
Surveillance Manager (both the appliance and 
network module) or as a central server.

 • Hawkeye Site Server—Each satellite location (store) 
includes a server that uses patented technology to 
synchronize item level detail including open rings, 
voids, and price checks.

 • Hawkeye Enterprise Server—A central server that is 
necessary to aggregate data from the satellites. This 
enables Analysts to analyze data across districts, 
regions, and even the entire organization. This server 
is usually located in the organization's IT 
headquarters and is accessible via the LAN/WAN.

 • Hawkeye PoS Auditing Client —A state-of-the-art tool 
for identifying and investigating loss realized at the 
PoS. Hawkeye PoS Auditing Clients can reside at 
stores and at central locations.

 • Hawkeye PoS information capture function—The 
capturing of information from the PoS is enabled 
through several integration methods; printer-based, 
scanner-based, T-log, Keystroke capture, or a 
combination of the above.

Figure 2 depicts typical technical details and the flexibility 
in deployment options for the Cisco PoS Video Auditing 
solution with Agilence.

Agilence LP Analysts
For companies that do not have their own analyst staff, 
Agilence offers monitoring and auditing services. These 
analysts are all former loss prevention and operations 
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Figure 2 PoS Video Auditing Solution—Integrated Option ISR/G2
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